
 

WAYMER GYMASIUM RENOVATION SCHEDULE 

Phase Anticipated Durations  Notes 

Meeting with NC State 
Historic Preservation 
Office 

June 21, 2017 Obtain summary of key building 
components to preserve / replicate 

HaZ Mat Abatement November 9, 2017 
-  February 9,2018 

3 months 

Execute A/E Contract November, 2017  

Reconfirm Schematics 
and combine with Design 
Development 

December 2017 
–   January 2018 

Preliminary Code Review 
Finalize Architectural Plan and 
Incorporate / Coordinate PME Building 
System Requirements  
Reconfirm Statement of Probable of 
Costs 
Mecklenburg County Approval 

Construction Documents Feb 2018 – March 2018  

Approvals – Public Bidding 
– Award 

April – May - June 2018 Assumes electronic distribution of 
documents for submittals and bidding 

Construction July 2018  –  January 
2019 

7 months +/- (Substantial Completion 
Dec.2018) 

                    Date: November 15, 2017 

 
 


